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560 

9 Hours  
55 Minutes

292+ 
Public sector counter 
fraud professionals  

in attendance

of on-demand presentations 
and content

More attendees 
 than 2020

Total messages  
exchanged

Discussions  
created560 

401  

“Excellent event. A must attend for those with an interest in 
tackling fraud” 
Forensic Accountant, Department for Work and Pensions

“I learnt a lot about the breadth of the counter fraud world and 
came away with a lot of useful resources and ideas that our 
organisation could use to strengthen our own counter  
fraud approach”
Head of Responsible Investment & Governance, Environment Agency
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Economic crime has moved higher up the political agenda 
with a renewed focus on tackling fraud. The prominent 
think tank, the Royal United Services Institute (RUSI), has 
described fraud as the volume crime of our time.  

As we move into a post-Covid world we must seize the 
opportunities to strengthen our efforts to tackle what RUSI 
described as ‘the silent threat’. Cooperation with partners, 
both domestic and international, is key to this as well as 
working and sharing information with the private sector and 
other government departments.  

Promoting good corporate governance and compliance is 
vital and the Serious Fraud Office has the tools, with Deferred 
Prosecution Agreements, to play a significant role in this. 
We must also harness technology to help us keep pace 
with the changing technical nature of criminality and the 
exponential growth in data and digital communications. There 
are challenges in the criminal justice system that we must 
overcome and I welcome developments such as the new 
economic crime court in the city. Our shared goal must be 
to make this country a dangerous environment for economic 
criminals and a safe and attractive place for businesses who 
follow the rule of law to thrive.

KEY TAKEAWAYS
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“Cooperation with partners,  
both domestic and international,  
is key... as well as working and  

sharing information with the 
 private sector and other  

government departments.”

John Carroll
Chief Operating Officer

www.counterfraudconference.co.uk COUNTER FRAUD 2021 HIGHLIGHTS   |   3



KEY TAKEAWAYS
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Andrew Penhale
Head of Specialist 

Fraud Division

Mike Haley
Chief Executive  

& Board Member

Removing the Practical Barriers in the way of  
Effective Investigation and Prosecution 
Fraud and wider economic crime are a huge problem, a third of all reported 
criminal activity. It is clear that prosecutions are not the only solution to the scale 
of the problem. However, criminal prosecutions should be a key aspect of the 
overall strategy to deter criminals from engaging in fraud, sitting alongside other 
activity to protect the public, prevent further crime and recover the proceeds 
of criminal activity. What we need is to develop our intelligence picture and 
focus investigative activity, so that we pursue the criminals who are causing the 
highest harm and prosecute the cases which will have the maximum impact. Our 
operational activity needs to reflect these strategic aims and it is vital that both 
investigators and prosecutors understand and agree operational objectives and 
desired outcomes, so that our cases can be focussed and shaped accordingly. 
Our goal should be to generate manageable and timely prosecutions which deter 
criminals from engaging in fraud or other economic crime in the future and 
support and recompense the victims of crime. 

How LAs can collaborate better to prevent fraud
Fraud is a ‘heist on public services’. Before Covid, the scale of fraud against the 
public purse was unacceptable but the pandemic has seen criminals look for new 
ways to commit fraud including attempts to steal bounce back loans and stimulus 
related grants. To turn the tide on fraud we need to collaborate and share data, 
intelligence and knowledge. This can be best achieved through participating in 
collaboration networks such as the regional operational group that supports 
the implementation of the Fighting Fraud & Corruption Locally Strategy, the 
Organised Fraud Intelligence Groups facilitated by Cifas, and by participating in 
data and intelligence sharing platforms such as NAFN and Cifas.
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Andrew Penhale
Head of Specialist Fraud Division

Scott Johnston
Head of Public Sector Outreach,  

EMEA

Crypto Crime — Scams Remain Biggest Driver of Crypto Crime 
Despite Declines from 2019 Highs
In his presentation, Chainalysis’ Scott Johnston revealed how cryptocurrency 
scams continue to be the largest contributor to illicit activity, totalling $2.5 billion 
in 2020. This is partly because scams are easy to facilitate, and are low risk / high 
yield; 2020’s largest crypto scam, Mirror Trading International (MTI), took in $588 
million from more than 471,000 deposits. Moreover, 2020’s COVID-19 pandemic 
proved optimal for opportunistic scammers, who developed new phishing 
techniques and exploited vulnerabilities arising from new working from  
home requirements. 

Chainalysis recommends adopting a robust prevention strategy to counter the 
risk of scam activity. Chainalysis’ tools can assist in connecting the dots and 
identifying key threats.

HMRC’s Fraud Investigation Service Learning  
& Development Passport (LDP)
The tool has been designed to improve the development of FIS staff and grow 
with the investigator as their career progresses. The units are aligned to 
Government Counter Fraud standards but written around HMRC job roles and 
responsibilities. Candidates are asked to self-assess against a selection of units, 
which are populated based on their profile. By aligning the standards in this way, 
investigators can understand the purpose of Continual Professional Development.  
The system empowers people to fashion a career plan, providing clarity of 
expectations for them and the business. It supports enriched performance and 
development conversations between staff and managers and gives them a tool to 
plan and organise development.

Strategically, the tool generates detailed MI to give an organisational picture of 
capability in an instant. It supports improved strategic decision making around 
future business planning, delivery and future business modelling. It also helps us 
to predict what shift or stimulus would be required to meet pipelined  
work / challenges

Claire Pitchfork
Chief Executive  

& Board Member

KEY TAKEAWAYS
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Fighting Fraud Locally – The Next Steps

Key advice from our panel:

• Have a strategy that has a purpose to your organisational values, and that it 
is working strategy, not something that just ‘sits on the shelf’;

• Make sure you have the corporate buy in and set the tone from the top, 
acknowledging that fraud is a problem and you want to do something about it;

• Understand your fraud risks and that fraud risks change;

• Include collaboration and partnership working, within your fraud plans

Steven Graham
Fraud Manager
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Andrew Penhale
Head of Specialist Fraud Division

Roshni Mehta 
Counter Fraud  

Investigator Apprenticeship

Maggie Templeman
Counter Fraud  

Investigator Apprenticeship

An overview of the Counter Fraud Investigator Apprenticeship 
The Counter Fraud Investigator Apprenticeship (CFIA) is a two-year level 4 
programme which gives Fraud Officers formal recognition for their knowledge 
and skills in Counter Fraud. The CFIA standards have been mapped to the 
Government Counter Fraud standards to ensure a consistent cross-government 
approach to fighting economic crime. You can find out more about the 
apprenticeship from both CIPFA and the CSA

KEY TAKEAWAYS

www.counterfraudconference.co.uk COUNTER FRAUD 2021 HIGHLIGHTS   |   6

https://www.cipfa.org/qualifications/counter-fraud-investigator-apprenticeship
https://www.csa-uk.com/page/l4counterfraud


Closing Panel Session  
— Diversity and Inclusion in Counter Fraud

During the panel discussion we reflected on the 
difference between diversity and inclusion. How diversity 
helps us understand the makeup of the Counter Fraud 
Profession and how, inclusion, on the other hand is about 
the creation of a work environment and culture that 
enables everyone to participate and thrive – “everyone 
seen and heard, their perspectives valued and utilised 
and feeling a sense of belonging. Or in other words:

What is Diversity? Diversity describes the full range of 
human difference. This could be related to a protected 
characteristic (such as age, gender, ethnicity, disability 
status, faith or belief, sexual orientation or gender 
identity) or something else such as your socio-economic 
background or having caring responsibilities.

What is Inclusion? Inclusion describes how we ensure 
all colleagues feel valued and supported. Without 
inclusion the benefits of diversity cannot be realised. 
There are three domains of Inclusion: Voice, Authenticity 
and Belonging. 

Diversity and Inclusion complement one another and, as 
well as bringing ethical benefits and legal compliance, 
they can lead to many positive business outcomes.

KEY TAKEAWAYS
Roger Burt

Head of Quality Assurance,  
Counter Fraud Directorate

Emma Altmann-Richer
Inclusion Lead
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David Whitehouse-Hayes
Head of Government Counter  

Fraud Profession,  
Policy and Engagement

Laura Shaw 
Head D&I Assurance  

and Engagement

Savio Patricio
Head of Post Event Assurance  

for Counter Fraud
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FEEDBACK
“A really enjoyable and 

informative event, where 
you could pick-and-mix 

attendance based on own 
interest areas”

Strategy Lead,  
HM Revenue and Customs

 “A great opportunity to 
hear influential speakers 

from a wide variety 
of cross-government 
backgrounds that will 

broaden your knowledge”

Assistant Fraud Officer,  
Health and Safety Executive

“It gives you the ability 
to hear first-hand about 

developments and innovations 
in the sector. A great forum to 

understand the various  
pieces of work that are  

being developed”

Counter Fraud Manager,  
Macmillan Cancer Support

“A useful source of 
information on how the fight 
against fraud is conducted 

by various agencies, 
including private sector 
companies. I particularly 
enjoyed the experience!”

Local Counter Fraud Specialist,  
Humber Teaching  

NHS Foundation Trust

“Excellent event. A must 
attend for those with  

an interest in  
tackling fraud”
Forensic Accountant,  
Department for Work  

and Pensions

“Interesting and thought 
provoking, great range of 
speakers. Gave me lots to 
think about and made me 

realise our team are definitely 
on the same page for tackling 
fraud now and in the future.”

Senior Internal Auditor,  
HM Land Registry
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Collaboration 
and integration 

between 
departments: 
how to make 
better use of 
existing data 

(both internally 
and other 

departments’ 
data) when 

existing policies 
don’t allow it
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KEY CHALLENGES ACROSS THE 
COUNTER FRAUD SECTOR
We surveyed attendees to discover their biggest challenges.  
As of February 2021 the main pain points the sector is experiencing are:

The backlog 
of workload 
caused by 

Covid-19; the 
volume of work 
right now and 

the lack of 
resourcing  
& capability

 

Changes in 
working practice 

e.g. home 
working and 

flexible hours. 
This includes 

both productivity 
issues and how 
to have frank 

or difficult 
conversations 

virtually

Staff training 
and upskilling, 
especially due 
to staff moving 
departments 

to replace 
furloughed 

colleagues, and 
the influx of  

new-hires as a 
result of rising  

fraud levels

Internal 
processes – both 

creating new 
processes or 

adapting existing 
ones, and then 
communicating 

these new 
processes to staff 
effectively. This 
also raises the 
question of the 

controls in place 
to ensure the new 

processes are 
being followed 

correctly.

New technologies 
making fraud 
more complex 

and harder  
to spot

Grants and 
funding

Fraud risk 
assessments — 
How often are 

they updated? Do 
the controls and 
processes work 

in practice? 

Raising 
awareness of 

fraud and scams 
in the public 

Increased volume 
in fraud, and 

also new types of 
fraud, caused by 

the pandemic
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AUDIENCE BREAKDOWN
Seniority Representation from 

across the country
Sectors in attendance

Job Roles in attendance

 41% London
 14% North West
 10%  South East
 9% South West
 6% North East
 5% Wales
 4% Yorkshire &

Humberside
 3% East Midlands
 3% West Midlands
 2% East
 2% Scotland
 1% Northern Ireland

• Central Government
• Local Government
• Charity
• Health
• Education
• Crime and Justice
• Housing Associations
• Private Sector

• Accounts Payable
• Anti-Fraud
• Audit / Internal Audit
• Business Assurance
• Business Service

Solutions
• Business Tax
• Clinical Governance
• Compliance
• Contract Finance

 4%  C-Suite and 
Board

 47%  Head of 
Department and 
Team Lead

 8% Specialist
 17%  Senior Director 

and Director
 22% Manager 

attendees

of attendees  
would 
recommend 
the event to 
colleagues

government 
departments 
represented

530

89%

21
 2% Coordinator

• Control and
Assurance

• Corporate Fraud
• Corporate Standards
• Counter Fraud
• Data Compliance
• Digital Forensics
• Digital Innovation
• Error Prevention
• Finance
• Financial Control
• Forensic Accounting
• Governance & Culture
• Investigations
• Legal Services
• Organised Crime
• Performance and

Improvement
• Proceeds of Crime
• Public Protection
• Risk and Assurance
• Risk and Intelligence
• Security Management
• Strategy
• Threat Response
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THE PUBLIC SECTOR  
COUNTER FRAUD AWARDS 2021

In collaboration withHosted by: 

As 2020 was a challenging year due to the global COVID-19 pandemic and the way it has 
changed the face of fraud, we wanted to start 2021 on a positive note by recognising the 
incredible achievements of those working in Counter Fraud.

The new Public Sector Counter Fraud awards, in collaboration with the Government Counter 
Fraud Profession, was a perfect way to reward those who have demonstrated commitment to 
the task in hand and shown the spirit of innovation, great team-work or gone the extra mile to 
create better outcomes for the citizen in our national fight against fraud.

The nomination categories for 2021 were:

Thank you to everyone who submitted a nomination – we received a staggering number of 
entries for our inaugural awards year and it was both humbling and inspiring to see the work 
that has been happening within our sector over the last twelve months.

Professional of  
the Year

Best Apprentice  
or Newcomer

Team of the YearPartnership 
Excellence

Outstanding  
Contribution

Culture & Diversity Leadership and  
Management
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Best Apprentice or Newcomer
For the individual who has achieved a significant impact 
in a short space of time, embodying the values of their 

organisation and the wider Counter Fraud profession of 
being courageous, challenging, objective  

and collaborative.

LAURA MURPHY
Investigation Officer, 

Counter Fraud and Investigation Team,
 Government Internal Audit Agency
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CONGRATULATIONS!
THE SEVEN WINNERS FOR 2021 ARE…

Professional of the Year
For the individual who has done exceptional work 

and has demonstrated a strong sense of public 
service and commitment to their role in  

Counter Fraud.

PAUL CHAMBERS
Digital Forensic Analyst and 

 Cybercrime Investigator, NATIS

Partnership Excellence Award
This award recognises the team or individual 

that has worked successfully in partnership with 
another department/organisation or multiple 
organisations. A great example of stakeholder 
engagement that could span the boundaries 

between sectors, departments or multiple teams.

OPERATION POETDAY  
CASE TEAM

Team of the Year Award
Team Working is pivotal to the success in the 

fight against economic crime. Team of the year 
looks to highlight accomplishments made by an 

effective team within any organisation.

PROJECT METEOR
Proceeds of Crime Operations 

 — Fraud Investigation Service & Risk  
Intelligence Service, HMRC

Outstanding Contribution Award
For someone exceptional.  This peer-nominated 
award recognises an individual who has been 
influential and has significantly contributed to 
making a visible difference to Counter Fraud 

during their career to date.

JAN GRIFFITHS
Fraud Investigator,  

Department for Work and Pensions

Culture and Diversity Award
This award recognises the team or department that has 
put diversity and inclusion at the heart of their culture 

with exemplary results.

BEN HARRISON
Professions, Development and Support lead within the 

Fraud Investigation Service, HMRC

and DAVID WHITEHOUSE-HAYES
Head of Counter Fraud Professionalisation  

— Counter Fraud Centre of Expertise, Cabinet Office

Leadership and Management Award
For the individual of any grade who has demonstrated 
they are an effective leader, managing projects and/

or teams to deliver improved outcomes, and is seen as 
inspirational by their peers and colleagues.

GLENN WICKS
Chief Investigation Officer, 
Insolvency Service Crime  

Investigation Team
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Finalists: Best Apprentice or Newcomer

ALISON ATKINS
Senior Investigation Officer, Counter Fraud and  

Investigation Team, Government Internal Audit Agency

KARIMAH MOHAMMED
Research and Policy Officer for the Fraud, Error,  

Debt and Grants Team / Covid-19 Fraud Response  
at the Cabinet Office

TONI SHOPOVA
Research and Policy Support Officer, Cabinet Office,  

Counter Fraud Centre of Expertise
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THE SHORTLISTED FINALISTS FOR 2021 ARE…

Finalists: Professional of the Year

SARAH COOPER-JAMES
Head of Investigation Services,  

London Audit (Part of Barts Health NHS Trust)

TRACEY NOON
Assistant Director Organised Crime South,  

Fraud Investigation Service, HMRC

ESTHER COX
ECS Communication Lead and Support, Counter 
Fraud and Compliance Directorate (CFCD) DWP

Finalists: Partnership  
Excellence Award

Education & Skills Funding Agency 
Counter Fraud & Investigations Team 

in collaboration with Cabinet Office  
and HMRC

Macmillan Cancer Support Counter 
Fraud Team and Edmonds 

 Marshall McMahon

NAFN Data and Intelligence Services 
NATIS & BEIS

Finalists: Team of the Year Award

HMRC
Project Ironize / Op Venetic Project Team

GOVERNMENT COUNTER  
FRAUD FUNCTION

COVID-19 Counter Fraud Response Intelligence

Finalists: Outstanding  
Contribution Award

BEN HARRISON
Professions, Development and Support lead 

within the Fraud Investigation Service, HMRC

GAIL COUSINS
Senior Project Manager (Data Pilots and  

Analytics), Counter Fraud Centre of Expertise, 
Cabinet Office

NICK MOULTON
Halton Borough Council

Finalists: Culture and Diversity Award
Counter Fraud & Investigation Service, 

NETWORK RAIL

Finalists: Leadership and  
Management Award

ANGIE GERAGHTY
Head of Fraud Investigation, 

Disclosure and Barring Service

NEIL GREEN
Deputy Director,

Counter Fraud and Investigation,  
Government Internal Audit Agency
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SPECIAL MENTION TO OUR JUDGES

AND TO OUR WONDERFUL HOST FOR THE EVENING: 

Mark Astley
Head
NAFN Data and 
Intelligence Services

Mark Cheeseman 
Deputy Director 
Public Sector Fraud  
Cabinet Office

Sam Des-Forges 
Director of Assurance 
Ministry of Defence

Sue Frith
Chief Executive Officer 
NHS Counter  
Fraud Authority

Toni Sless
Fraud Risk Management 
Consultant  
Into Consultancy Ltd

Michael Cassel
Counter Fraud Manager 
London Borough of Brent

Prof. Mark 
Button
Director of the Centre for 
Counter Fraud Studies
University of 
Portsmouth

Lyn McDonald OBE
Director Fraud, Error, 
Debt and Grants 
Government Functions
Cabinet Office
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Counter Fraud will be back on 23rd February 
2022 with a bigger and even more actionable 

agenda of case-studies and regulatory updates.

Check back on the website here for updates!

See you in 2022
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